
If you are a small to midsized business owner (SMB), you have likely heard or been 
told that adopting advanced technology can modernize and improve your business. 

This is 100% true, but the advantages go far beyond fundamental, evident benefits 

such as giving your employees access to faster computers. 

For the modern business, technology helps deliver achievable, 
highly beneficial outcomes in a big way. The world has gone 
from the Industrial Age to the Knowledge Age, and modern 
business leaders recognize that technology is a tool—and 
a competitive weapon. It equips them to stay ahead of their 
business adversaries and to steer their operations to the 
highest levels of achievement. 

To illustrate this point, let’s consider four incredibly successful 
businesses:

• Uber: the world’s largest taxi company.

• Facebook: the globe’s most popular social network 
and its largest publisher.

• Alibaba: the world’s most valuable retailer.

• Airbnb: the largest accommodations provider, 
worldwide, with 1.5 million listings in 190 countries.

The most unique thing that these companies share in common 
is that they all publicize and sell products that they do not 
physically own. However, there is a more compelling lesson 

for all organizations—no matter what their business models 
might be. These firms succeeded by using technology—and 
specifically cloud computing—to its fullest extent. In doing 
so, they realized what I consider to be the three fundamental 
benefits of technology:

• Increasing Productivity: Maximizing the use of 
technology streamlines the business effort and powers 
customer service. 

• Reducing Expense: Hosting and maintaining a 
modern, properly managed IT infrastructure reduces 
technology overhead. If it’s deployed in the Cloud, it also 
shrinks the organization’s ownership and management 
footprint for both technology and physical space. 

• Minimizing Risk: Implementing a cloud-based model 
makes it statistically impossible for corporate assets to 
be destroyed or displaced by a single event. 

In addition to achieving these fundamental benefits, the firms 
have also raked in phenomenal revenue, attained massive 
market share and generated worldwide brand recognition.
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The Big Three

Of course, most businesses will not become—and their owners 
might not even want them to be—a Facebook or an Airbnb. 
Nevertheless, every business owner can leverage technology 
effectively to achieve these three business outcomes for the 
organization. 

SMBs that cement these advantages for their firms will find 
it much easier to streamline and propel their operations and 
increase profitability, which at the end of the day is what 
running a business is all about. The question then becomes, 
“What aspects of technology are the most essential to helping 
your company achieve these three fundamental benefits?” The 
answers can be found in the three core business advantages 
that technology confers, which we talked about in our last 
article: availability, security and mobility.

Increasing Productivity: Two of these advantages—availability 
and mobility—come into play when firms work to increase 
productivity through technology. 

At a fundamental level, it is evident why availability is important 
for productivity. Workers must have reliable, continual access 
to the tools and data they need to conduct business. At a 
higher level, as SMBs expand their investment in technology to 
benefit from advanced business functions, availability becomes 
vital to productivity for other reasons.

When companies sell products online, for example, or 
maintain a computerized, web-based inventory database used 
by external vendors or partners, or transmit contracts and 
purchase orders to customers through a secure Internet portal, 
high availability is the engine that powers operations. Without 
it, productivity comes crashing to a halt. With it, organizations 
can increase their sales and operating potential exponentially, 
compared with a paper-based, manual operating model.

The other advantage that is pivotal to productivity is mobility. 
With today’s workforce, the “new normal” for a typical employee 
is to live and work with a very blended schedule. They perform 

personal tasks during company time and handle company 
tasks on personal time. Having mobile, instant, 24/7 access to 
business systems and data, as well as to productivity enhancers 
such as email, is vital to achieving maximum productivity and 
worker satisfaction. When they travel, whether for work or on 
vacation, mobility is even more important.

Reducing Expenses and Minimizing Risk: I will cover these 
two items together because they are the yin and yang of 
one other.  Not all risks and expenses are related, of course, 
but increasingly, risk and expense are inextricably linked. 
Additionally, their two most important technology factors—
availability and security—are the same.

Availability reduces expenses by increasing productivity, which 
in turn boosts the capacity to make revenue. When revenue 
soars, the ROI of everything—from technology to salaries—
goes up, reducing their net expense. 

Availability is essential to minimizing risk because highly 
available platforms, especially those that are designed for 
disaster recovery, enable business owners to gain access 
to data and programs from a remote location and recover 
business operations very quickly. 

Security is equally essential to reduce risk and expense. In 2014, 
71 percent of data breaches targeted SMBs (per the National 
Cyber Security Alliance). Lax security significantly increases the 
odds of a cyber attack and the expense of remediation. When an 
SMB implements robust security, it exponentially reduces its odds 
of intrusion, thereby minimizing risk; and the chances of forensic 
examination, fines, penalties, lawsuits, damage to corporate 
reputation and other expenses associated with a breach. 

On another front, businesses reduce risk and expense by securing 
business continuity. Neglecting to protect the organization with 
appropriate disaster recovery and continuity programs and plans, 
including redundant data and system backups, is a risk that SMB 
owners simply cannot afford. Those that don’t take precautions 
often discover just how vital technology has become when a 
minor IT outage cripples their firm. 

A modern business is one whose leadership embraces and 
leverages technology to deliver targeted, advantageous 
outcomes in the organization. They understand that 
technology is a big piece of the overall business strategy.  
Leaders of the modern business understand the value of 
creating leverage within the organization—and that technology 
is a fulcrum that provides that leverage.

What is a 
Modern 

Business?
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Technology Support for Your Goals

Our last question to address is, “What concrete steps can a 
business owner take to increase productivity, reduce expenses 
and minimize risk through technology?” SMBs can attain these 
goals by implementing a modern infrastructure and engaging 
in more effective technology management, either in-house or 
through a third-party provider. 

In either case, the key to achieving greater productivity and 
reduced expense and risk is to overlay the platform with 

information technology systems management (ITSM) to ensure 
the solution is maintained, secured and kept up to date. Add a 
cloud-based business continuity solution that provides instant 
recovery in the event of a hardware, software or site failure, as well 
as mobile device management tools and policies to empower and 
secure your remote workers and their devices, and your business 
will be fully equipped—and primed to reach new heights.

Who knows? Once the stress of all that lost productivity, 
excessive expense and unbridled risk are off your shoulders, you 
might even have time to dream up the next Uber or Facebook.

DynaSis is an Atlanta IT services and cloud computing provider for small and midsized businesses. All of our solutions focus 
on helping companies achieve the three fundamental IT necessities of the modern business—availability, security and mobility. We 
specialize in on-demand and on-premise managed IT services, managed cloud infrastructure, desktops and backups, and professional 
hardware and equipment installation. For more information about DynaSis’ IT support and services, visit www.dynasis.com.

“In 2014, 71 percent of data breaches targeted SMBs.”
National Cyber Security Alliance

http://www.dynasis.com

